Patterns of Human Resource Development in Saudi Arabia

Robert E. Looney
Demographic change in Saudi Arabia may be one of the main determinants not only of political stability, but economic as well. In particular, the ability of the country to develop its human assets will, in the long run, determine the kingdom's ultimate success in diversifying its economy away from oil. The purpose of this paper is to survey recent demographic trends in the Kingdom, especially as they affect the development of the nation's human resources. Based on this assessment several future scenarios are outlined.
MAJOR DEMOGRAPHIC PAlTERNS
Saudi Arabia has by far the largest percentage of nationals in its labor force. Demographic trends in the Kingdom indicate that more than 720,000 Saudi Arabians, representing almost 9 per cent of the population, will reach the age of 20 during the period 1988 to 1992 (Table 1 ). In the same period, the total number of Saudis in the labor force is projected to rise by just over 220,000. The shortfall is of course, due to the fact that only 120,000 women or about 6 per cent of Saudi women aged 15-60 are projected to be working in 1992 ( Table 2) .
As a result of these demographic trends and the country's anticipated manpower requirements as its productive structure becomes more sophisticated, the foreign workforce will be increasingly crucial in filling certain specific occupations. The country now employs about 100,000 Europeans and North Americans in managerial and technical jobs. 1 However, this source may be endangered by the social trends taking place in advanced economies. In the early 19905 the number of young people entering the West European labor market will fall by 25 per cent. The result will be a growing shortage of appropriately qualified people, particularly information technology specialists and service company managers. The net effect will be that Arabian companies will find it increasingly hard to hire European managerial and senior technical stafU Analysts anticipate expatriate pay levels will increase in real terms over the next several years as western skilled labor supply shrinks. The trend will be compounded by the weakness of Gulf currencies on foreign exchange markets. 3 What is certain is that the private se'ctor will have to step up efforts to develop the pool of nationals capable of running large, modem enterprises as employees, rather than proprietors.
